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Annual Work Plan - 2012
Country Programme Coordination and Capacity Development Project

Implementing Partner Implementing Partner
Signature Espécimen ignature Espécimen
Mo f Qe i’rammu

Albertina Mac Donald Ffancisco Neto Anténioftjovela
DOIC Director DAFP Director

Component 1: Country Programme Coordination

PROJECT Qutput(s):
1, The country programme monitored and evaluated according to efficiency, effectiveness, relevance and sustainability.

2. The coordination capacity of MINEC enhanced in implementation of the country programme.
3. Annual NIM/NGO audit exercise completed on time.

PLANNED BUDGET
EXPECTED RESULTS [IMEERAME
KEY ACTIVITIES RESPONSIBL Aol - f
Qi | 02 | a3 | 04 | EPARTY Planned A"u:;: g F‘:":::
2012 12 | 2 01
20 012 | 2012 Amount (US5) (USS) (RR o OR)
1. The country programme | 1.1 Conduct manitoring visits to
monitored and evaluated | projects supported by UNDP. % & M= =000 O 8h
according to its | 1.2 Follow up on the evaluation
efficiency/effectiveness, recommendations X X X X MINEC 2,500.00 0.00 OR (TBM)
relevance and
sustainability.
2. The coordination 2.1 Organize programme board
capacity of MINEC mectings X X MINEC 5,000.00 5,000.00 RR
enhanced in 2.2 Organize MINEC
implementation of the participation in UN seminars X X X X MINEC 20,000.00 0 OR (TBM)
country programme. and conferences




2.3 Salary payment for project I
staff (Project coordinator,
; 38 . il
Finance Assistant, Secretary, A & MINES A SBA00 e
Driver)
2.4 Purchase office material,
communication costs and X X MINEC 1,600.00 1,600.00 RR
. maintenance services
3. Anr_mai NIM/NGO audit | 3.1 Org?mze annual audit for UNDP 50,000.00 50,000.00 RR
exercise completed on . the projects. ~ {
time, | 3.2. Follow up on audit |
recommendations X I X UNDP 2,500.00 0 OR (TBM)
implementation I
TOTAL 100,000 (RR}
25,000 (OR ~

TBM)




! component 2: Capacity Development

| PROJECT Qutput(s):
4. Technical capacity of implementing partners (IP's) and UNDP country office staff strengthened on the RBM/PME (planning, monitoring and
evaluation).
5. Institutional capacities of the MINEC and the UNDP maintained in support of the effective delivery of the country programme.
PLANNED BUDGET
IMEFRAME
EXPECTED RESULTS L
KEY ACTIVITIES | RESPONSIBL Amount ) ;
QL | Q2 | 03 | @4 | EPARTY Planned m;g:ate . ‘:__‘:::;:
2012 A t (US.
2012 | 2012 | 2012 mount (USS) (Uss) (RR or OR)
4. Technical capacity of | 4.1. Conduct a needs
implementing partners | assessment and knowledge gap ' X X UNDP 35,000.00 0 OR (TBM)
(IP’s) and UNDP country | analysis of UNDP partners | =il
office staff strengthened | 4.2, Provide training in NIM 11888
X NDP 15,000.00 15,00
on the RBM/PME | manual ! 8 Y i e
{planning, monitoring and | 4.3 Conduct a needs |
evaluation). assessment and knowledge gap X X UNDP 35,000.00 o] OR (TBM}
| analysis of UNDP CO staff | |
4.4 Provide on-site supportto |
‘ R L el e ‘ x | x| x| x UNDP 17,000.00 0 OR (TBM)
{Finance Management based
I on the 2010 training)
4.5 Assess the impact of the IP’s
Malning a0 FinAncisk X | x UNDP 30,000.00 0 OR (TBM)
Management and ’
. Accountability i | ;
5. Institutional capacities | 5.1 Support 1 National and 1 [ [ I .
UNDP 96,000.00 ,000.
of the MINEC and the l UNV M&E Pasts in UNDP €O ull el Bl N 6;00:00 11888
UNDP  maintained  in | 5.2 Maintain the M&E database | X x | x [ x UNDP 500000 | 500000 11888




support of the effective I"5.3 Support 4 National

delivery of the country
programme,

T

TOTAL

Professional positions in UNDP |
CO (Governance,
Recentiigation, HIv/GEndes X UNDP 322,953.00 | 249,000.00 | 11888
Poverty)
|
5.4 Ensure the
Professionalization of the
Evaluation function in UNDP CO X UNDP 50,000.00 0 OR (TBM)
(Evaluation for UN Evaluator” + |
Evaluation Certification |, Il 117"} |
5.5 Support Detailed .
Assignment opportunities for X UNRF 25,000.00 0 OR {TBM)
UNDP CO staff
Y. O 2T TOTAL
| 625,000 433,000
(11888)
192,000.00 (OR
—TBM)

' What a UN evaluator needs to know: Introductory Course on What Evaluation is and How it is Designed and Managed, UNSSC
? Evaluation Certification [, 11, 11l (IDEA)




MBE Frameworl

AWP Expected results

Indicators, baselines and targets

Means of Verification

1. The country programme monitored and | Indicator:

evaluated according to its
effectiveness, relevance and sustainability

efficiency,

1. % of field visits report recommendations
implemented
2. % of evaluation recommendations implemented

Atlas reports;
Progress reports
On-site visit reports
M&E reports

ERC reports
| Baseline:
1. 80%
Pz. (TbD)
Target:
}1. 95%
2. 90%
2. The coordination capacity of MINEC . Indicator: Mission reports;

enhanced in Implementation of the country

Number of country programme board meetings organized

Programme board minutes;

programme. External evaluation reports
Baseline:
1 (in 2011)
Target:
2 (in 2012)
3, Annual NIM/NGO audit exercise completed | indicator: Atlas reports;

on time.

1. Timeliness of annual audit
| 2. % of audit recommendation implemented

' Baseline:
1. All submitted by end April
[ 2. 70%

Progress reports

On-site visit reports
! M&E reports

Audit reports




Target:
1. All submitted by end April
| 2. 90%

|
|
;

4. Technical capacity of implementing partners
and UNDP country office staff strengthened on
RBM/PME.

| Indicator
% of IP participation in NIM manual training

Baseline
40%

Target
B0%

| Atlas reports;

l Progress reports
On-site visit reports
M&E reports

| ERC reports

5. Institutional capacities of MINEC and UNDP
maintained in support of the effective delivery
of the country programme.

Indicator
1. % of country programme delivery rate
2. Quality of M&E database

Baseline
1. 75%

2. M&E database established

Target
1. 85%

2. Quarterly updates of M&E database

| Atlas reports;
Progress reports
On-site visit reports
M&E reports
ERC reports

Studies, surveys and evaluation (list below all surveys, evaluation and studies that will be conducted during the year - ensure that each activities are also

listed and budgeted for in the AWP obove)




